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Park & Parkwall Federation FGB meeting 18/07/2018 
 

The Park & Parkwall Primary Schools Federation 
 

 
 
 

Full Governors’ meeting 
Term 6 2017/18 
CONFIDENTIAL 

Wednesday 18th July 2018 at 17.00   
At Park School  

 
 
 

Item CONFIDENTIAL MINUTES Action 

17/18-01 Item 1 Present: Pam Casbon (PCn), Vanessa Ravenscroft (VR), Karina 
James Wiltshire (KJW), Mark Dee – Exec Head (MD), Lizzy Meadows 
(LM), Chris Larke-Phillips (CLP), Barrie Suthern (BS),  Lea Pemberton-
Heard (LPH), Wendy Lewin, (WL).  
Apologies: Daniel Moore, Paul Cozens.  
In attendance: Paul Rowsell, Genna Hodge, Jan Abbott (JA) Clerk. 

Quorum of 6 governors 
achieved. 

 Item 2  Declarations of pecuniary interest or conflicts of interest.   
LM standing declaration. 

 

17/18-02 Item 3  Data Update from Paul Rowsell and Genna Hodge.  
Two reports were handed out, The Park Attainment 2018 and 
Parkwall Attainment 2018, copies filed with minutes.  PR reported 
that it had been a positive year with attainment being in line or 
above the National Average.  PR ran through the report with the 
governors.   
 
Report on Yr 6 Pupil Conferencing from KJW. 
A report covering the Q&A’s discussed during the session was handed 
out, copy filed with minutes.  KJW ran through the document, telling 
the meeting how beneficially she thought the session had been. 
Governors agreed that the report made interesting reading.  
 
The staff governors left the meeting. 

 

17/18-03 Item 3 Minutes of the last meeting held on 3rd May 2017 were 
agreed as a correct record and signed.  
 

 
. 

17/18-04 Item 4. Matters arising.  
No matters arising. 

 

17/18-05 Item 5 – Discussion on the future of the Federation Executive Head 
role. 
At 1800, Gail Phillips (GP) and Andrew ? (A?) joined the meeting.  All 
members of the meeting introduced themselves.  
 PCn outlined the area for discussion - Should the Park & Parkwall 
Primary School remain as a Federation and if so should there be an 
Executive Head (EH) role or not.  To show due diligence the 
governors wanted to explore all options and all models. 
A? handed out a document, Models of leadership, copy filed with 
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minutes, and ran through the doc. He advised governors to think long 
term. It is possible to bring in an EH from another school and 
collaborate.  Governors asked about the Alliance and how that 
could take on the role of the EH role?  A? – Alliance is not the same 
thing at all, more to do with challenging schools rather than strategic 
direction. Where would an EH come from in this model?  A? – It is 
possible to find someone with a good track record in inclusion, data 
etc.  So a possible option would be to Federate with another 
school as well?  A? – Partnership first then poss Federate or just work 
together.  It could take 2 to 3 years. 
A? - performance could be better against the National Average at the 
Park.  Do you think that either current Headteacher would be a 
suitable candidate for the EH role.  A? – With training but it’s a very 
different role.  Could look at a partnership to see the Federation 
through before the EH is appointed. 
A governor told of having not very positive experience of EH in 
general but said there was a need to look at the 5 year vision of the 
Federation when making the decision.  Governors agreed to put 
academisation “on the back burner” for a while.  
PCn asked for initial thoughts on how governors would vote at this 
point in time and all governors present said yes they would appoint a 
new EH.  So the agenda of the meeting changed to discussing issues 
around the appointment – the decision now was whether to Add From 
Outside or Grow From Within. 
A? – the EH needs to drive ambition and be held to account by the 
governors.  Important to decide what kind of federation is wanted – 
two schools with own identity or one school?  Is your Federation 
dynamic enough?  Does it have shared staff meetings, as shared 
School Improvement Plan and shared risks?  Do you get 2 heads 
reports?  PCn explained the current situation, where the schools have 
a more separate identity.  A? – one data sheet for both schools would 
show up the problem areas.  Governors agreed that they need to be 
more robust in calling to account.  PCn described the history of the 
Federation.  
GP described the actual process of appointment.  To appoint for April 
2019, the pack would be put together for Sept, recruit by 30th 
January, to start in April. A? – this would keep acting up to a 
minimum.  GP – 2 days required for interviews possibly in November.  
Governors agreed to meet on 12th September.  GP to look at the 
timelines from HR point of view.   
Governors outlined the current way staff is shared between the two 
schools –that Park SLT help on a regular basis at Parkwall. A? – mutual 
learning and collaboration is the basis of a federation. Governors 
discussed how parents are not aware of the Federation, just saw it as 
two schools working together at the most.  A? – that’s how it used to 
work as a Federation, now it needs to be much more collaborative.  
Governors discussed how they felt they should be more robust in 
holding the school to account.  Governors discussed the timing of the 
announcement – in the previous meeting they had agreed that staff 
would be told about Mark Dee’s (MD) (Executive Head) retirement by 
the end of June and parents at the start of July but this had not 
happened. A? – advised that the announcement should come from 
Governors, not from SLT.  Governors were concerned leaving the 
retirement announcement until September in case it leaked out over 
the summer.  It was agreed to tell the staff on Friday 20th July and to 
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tell the parents on the 1st day of the new academic year.  
At this point MD was invited to re-join the meeting.  Governors 
requested that the above announcement be facilitated.  KJW and LPH 
would attend to make announcement at both schools with MD on the 
morning of the 20th.  MD agreed and remained in the meeting. 
 
VOTE: To continue to have the Park & Parkwall Federation, led by an 
Executive Head following the retirement of the current Executive 
Head.  Proposed by VR, seconded by KJW.  The vote was unanimous 
in favour of the proposal.  
 
It was also agreed to hold a meeting on the 12th September 2018 to 
discuss the recruitment process.  A job advert would go out in 
October, interviews in November for appointment for Easter 2019. 
 
Governors discussed an outside person being seconded to the EH role 
for the interim period or the current staff acting up.  Governors were 
concerned that a secondment would cause disruption for staff.  A? – 
the LA could help with a secondment if that was decided. 
There was discussion on the current SLT stepping up.  At the last 
meeting, Lizzy Meadows (LM) had clarified that she was willing to 
step up as interim EH if that route was taken. MD - LM was certainly 
capable of stepping up. Governors recognised that someone was 
required to assist Chris Lark-Phillips with workload during the interim 
period of no EH.  
 
GP would send the governors a pack of information to look at before 
the 12th September meeting.  At that meeting a panel would be 
agreed.  The new EH salary range would need to be agreed.  A? would 
be on the panel.  Governors suggested that the prospective EH’s 
prepare a presentation for the staff.  KJW left the meeting.  GP 
talked about salary ranges and how they are calculated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Meeting on 12th 
September 1700 at 
Park School for non 
staff governors to 
discuss appointment.  
GP to send out a pack 
in advance. 
 

16/17-30 Item 6 – Calendar of meetings for 2018/19 
Clerk to circulate the calendar for 2018/19.  

Complete. 

16/17-35 Item 12 – Any other business 
None. 

 

 
 

 
These minutes have been agreed as an accurate account of the meeting  

of the Full Governing Body of the Park & Parkwall Primary Schools Federation. 
 
 
 

Signed …………………………….................. Date…………………………………… 


