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THE PARK & PARKWALL FEDERATION 
 

MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD 
 ON TUESDAY 16TH JULY 2019 AT THE PARK PRIMARY SCHOOL AT 5.30 P.M. 

 
PRESENT Mrs P Casbon (Chair)  Mrs K Absalom (Executive Headteacher) 
  Mrs W Lewin   Mrs V Ravenscroft  Mrs A Reed 
  Mrs K James – Wiltshire Mr G Bickle   Mr D Moore  
  Mr M Reed (Clerk) 
 
In Attendance Ms L Meadows, Mr G Risdale and Mr P Rowsell. 
 
37/19 WELCOME AND  APOLOGIES  
 

Pam welcomed Governors to the meeting.  Apologies were received from Mrs H 
Philips and from Ms Meadows and Mr Bickle for missing parts of the meeting to attend 
the school concert.   

 
38/19 DECLARATIONS OF INTEREST 
 
 There were none 
 
39/19 CO-OPTION OF GOVERNOR 
 

Vanessa proposed that Pam be co-opted for a further term.  Seconded Wendy, 
Unanimous.  

 
40/19 MINUTES OF THE MEETING HELD ON 9TH MAY 2019 
 
 a Approval 
 

The minutes were approved as a true record.  Proposed Karina, seconded 
Wendy, Unanimous.  

 
b Matters arising 
 

31/19 Terms of Reference  for the FGB will be brought to the meeting in 
September. 

35/19 Cost of Governor Hub was £450 not £40. 
 
41/19 EXECUTIVE HEADTEACHER REPORT – pre circulated 
 
 Kathryn highlighted items and answered questions as follows 
 

• There is still no reply from the LA regarding the Biomass Boiler although this has 
been chased.  Wendy to contact Helen re letter from the LA  and chase again. 

 
Action Wendy to contact Helen 
 

• LA review report had been circulated.  Wendy commented that the report feels 
encouraging from a Governors point of view.  The report showed the LA pleased 
with the progress  made by the Governors and that they are strong going forward.  
Governors now have a wide skills base and gaps were highlighted during the 
Governance review. 
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• Outcomes are positive across both schools now that changes have been made 
with staff at Parkwall working hard and the new leadership team working together 
to put new processes in place. There were issues at The Park with leadership due 
to complacency with checks not being carried out.  Systems are now in place to 
ensure everyone knows their roles and responsibilities and management across 
the Federation in now much tighter.  Further staff changes will be made in 
September. 

• The LA review did not highlight any issues unknown to SLT.  There are now very 
thorough monitoring systems in place and SLT staff feel they know the schools. 
Work done at Leadership level is now filtered down to the teaching staff. 

• New systems etc were launched at Parkwall today and will be launched at The 
Park tomorrow so that all staff will know exactly what is happening. 

 
 

Q Will this stop individual teacher impact? 
A Last year staff were floundering and it is felt that now all will understand what is 

to be taught and when.   In term 1 History will be taught across the Federation 
with laid down aspects for each year group.  In term 2 it will be science and so 
on across the year. Having the same topics will make monitoring across the 
federation much easier. 

 

• The new curriculum will be rolled out starting in September 2019 and subject 
leaders will work across the Federation when theirs is the lead subject. 

 
Q How will Governors know it is working correctly? 
A By monitoring and school visits. 

 

• Action plans are in place for each subject for each term and will be available on 
Governor Hub. Curriculum overviews for each year group have been produced and 
the year 5 overview was circulated to Governors as an example. 

• CLP have produced a range of books which are short and of good quality which 
will give a starting point for pupils and help staff to be clear.  Grammar and spelling 
are now a main topic for teachers who need to explain to pupils how to write and 
use spelling and grammar correctly. 

• In years 5 and 6 staff will concentrate on Greater Depth especially with those 
pupils who can tick boxes but not really understand. To help with this and other 
aspects the moderation process has been changed to become more structured. 

 
 

Q Will these new systems improve staff well being? 
A Yes, they should do.  Schemes of work are now written. 
 

• Teachers and SLT understand that outcomes must improve and every SLT 
member is now linked to a year group  and will attend staff PPA time to work with 
them.  Timetables have been arranged to have staff PPA time the same across the 
Federation which will allow teachers from both schools to meet together. 

 
Governors congratulated Kathryn and SLT staff on the hard work done in bringing the 
two schools together. A lot of work has been done in a very short time and things will 
be clear to all when school starts again in September with much improved 
communication across the Federation.   
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SLT are now very hands on and visible across the school supporting and modelling 
good practice. 
 
Q Has the budget recovery plan been finalised? 
A Yes, and sent to the LA finance department.  
Q When do we think we will clear the deficit? 
A At the Park hopefully by the end of this financial year. At Parkwall it is more 

difficult and will probably take up to 3 years. 
Q Have we received any comments from the LA? 
A  Not yet but they may come back with some suggestions. 
 

• An LA Health and Safety review was started but was stopped by the school as it 
would have been red across the board as it is in such a mess.  LA staff are 
returning in the morning to complete the review and hopefully everything is now in 
place.  There are issues with the external fencing and the caretaker has been 
asked to check this.  Parents are waiting inside the school for pupils when they 
should be outside  to ensure pupil safety.  We have raised the issue with the LA to 
provide a safe area for parents to wait.  Fencing around the school buildings is also 
too low and this has been raised with the LA and is now on a plan to provide an 
improvement.  The LA H&S review will RAG rate all issues and hopefully we will 
now get some in green.  Caretakers are now working together across the schools 
to ensure everything is in place and correct. 

 
Q What has happened about the Permanent Exclusion?  
A There have been two issues, one has been managed and the other has 

resulted in  Permanent Exclusion.  A panel is needed to review the PEX.  
Karina, Wendy and Vanessa agreed to do this.  A lot of evidence has been 
collected which will be circulated to the panel. It was suggested that the panel 
hold a pre meeting to look at the paperwork. 

 
 Action Gary to confirm the date and time for the hearing. 
 
 The school has to supply work for the first six days after which responsibility 

transfers to the LA. 
 
4219 EXECUTIVE HEADTEACHER’S ITEMS 

 
a Term 6 Data reviews Park and Parkwall – data sheets pre circulated 
 

Paul explained that the format shown will be that used in future.  Page 1 shows 
contextual data.  The following pages show outcomes, ARE targets etc with 
each chart showing how many pupils are at ARE, GD etc with information 
taken from Target Tracker. 
In future data will not be reported in the Headteacher’s reports 

 
Governors need to look at information supplied and ask relevant questions 
such as  
“Q What are the issues etc so that answers can be minuted”  

 
Reception and Year 2 at Parkwall have been moderated  and moderators 
agreed with staff levels.  Andrew Best was delighted with the progress made 
between Reception and Year 1.  EYFS and Year 1 phonics are at National 
levels.  Year 1 phonics at 81%   and Year 2 Pupil Premium pupils are 
outperforming the non PP children. 
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Q Is there a reason why non PP pupils are underperforming? 
A Children are not the same and develop at different rates.  Year 2 Data 

next year will be on 12 pupils. 
 

Q When will Governors receive reports in the future? 
A At the end of terms 2,4 and 6. 

 
KS2 SATS results have improved this year and should further improve with the 
work being done by Year 6 staff.  There have bee some difficult conversations 
but   things should start to improve with the staffing changes that have been put 
in place. 
KS2 Year 6 results will be below the National Average this year.  Teachers at 
The Park have worked very hard to get pupils to the level attained. 
Pupil progress at Parkwall is good  but shows that it improves in Year 2 and 
then dips in Years 3 and 4, possibly due to boosters used to get good  results 
at Year 2 but pupils may not be  secure at that level.  We need to monitor to 
ensure that pupils are secure at levels achieved as, if booster work is done, it 
will normally be at Year 2 and Year 6. 
Analysis will be done every two terms and SLT will monitor progress and 
Governors will have the opportunity to compare . 

  
Q  What are the predictions for next years SATs? 
A None at present.  We will analyse this years results when finalised and 

forecast from there. 
 

At Parkwall Phonics are a success and in KS1 PP pupils are doing better than 
non PP. Progress of all pupils is being monitored to see if on track for ARE. 
All staff will be challenged next year to improve.  Pupil Progress meetings will 
look at all groups  and the new curriculum should give pupils a greater depth 
and improved comprehension. 

 
Q What is done with pupils that are good? 
A Work with them toward Greater Depth. 

 
Points progress is poor and we have interventions in place to improve this next 
year. 
At Parkwall the end of KS1 results is in line with the national average but there 
are issues with PP pupils in Year 5. 
Pupils moving from Year 3 into Year 4 will be very strong. A gap with Year 5 
being an issue which should improve with a good teacher in place. 

 
Teaching in every year group has been looked at.  We have a lot of NQT;s next 
year but have tried to have a good teacher in each year group. 

 
The introduction of the new Baseline assessment will give better and standard 
results.  This has to be completed within the pupils first six weeks in school. 

 
We will also have much greater moderation across the federation next year and 
will have the start of Year 4 multiplication tests in June 2020, all of which will be 
done on line. 
When this comes in we will have testing in Phonics Yr1, KS1 Yr2, Timetables 
Yr4 and  KS2 Yr6  

 
Mr Rowsell left at 19.05 
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 b Federation Development Plan - pre circulated  
  Main Headings are 
   

1 Raising standards in English – especially vocabulary 
2 Challenge for all 
3 Wider Curriculum 
4 Overall Effectiveness 

 
 
Glen returned at 19.06 
 
  Page 2 shows the vision. 

Targets to be inserted when we get this years validated data. Provisional 
targets to be issued at the end of September. 
The Main issues are around English with vocabulary development and reading 
a main focus and these will be developed by using more challenging texts and 
there will be a list of things that have to be done every day with SLT ensuring 
staff are following the plans by supporting and building ideas to provide a 
corporate responsibility. 
 
Challenge for all 
This was started last term and will mostly be done by using expertise across 
the Federation. Governor`s will be involved by attending sessions.  We need to 
ensure a Broad and Balanced curriculum which will give pupils a wider 
understanding 
Across the Alliance reading is a concern and Inset days will be used for this 
with the SIA challenging the schools.. 
There will be Inset across three phases across the Alliance with the SIA 
attending each one. 
 
Q Who is the new SIA? 
A Geraldine Tidy. 
Q What schools are in the alliance? 
A The Park, Parkwall, Hanham Abbots, Samuel Whites, Christchurch 

Primary and St Stephens Infant. 
 

c Sports Premium Impact report   
 
 Detailed report circulated for The Park . Parkwall report to follow  Total funding 

of £20,890. 
 
 Funding is required to improve the EYFS facilities at Parkwall. Sugar Tax grant 

funding may be available which could be used to improve the EYFS outdoor 
play area. 

 
 Q  Who is the sports lead at Parkwall? 
 A Glen.  Funding is also need for the Gym club 

 
Lizzie arrived at 19.15 
 
  The report circulated shows spend and impact including the raising of the 

 profile of sport in KS2 and the involvement in competitive sport. 
 
  Q Will a plan for 2019/2020 be available in September? 
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  A Possibly and we should be able to report on intended spending in  
  October. 

 Governors to monitor how sports funding is spent. 
43/19 CHAIR’S ITEMS 
 
 a Proposed meeting structure – see Item 50/19 
 
 b Safeguarding  & Welfare Attendance Group (SWAG) 
 
  Report pre circulated 
 
  Pam highlighted items and answered questions as follows 
 

o The report lists concerns and actions. 
o In some cases, there are different interpretations  between The Park and 

Parkwall but they are now hopefully working together. 
o A format has been agreed and can be added to if required 
o In future training carried out will be reported in the report; 
o Governors were happy and found PI charts very useful. 
o We need to be very clear how incidents are reported either as 1 incident 

per day or several incidents in one day. 
o SWAG meetings are now planned into the meeting planner. 

 
44/19 COMMITTEE & OTHER REPORTS 
 
 A C&P – minutes pre circulated  
 
  Minutes accepted as tabled with no questions  
 
45/19 TIMPSON REPORT – pre circulated 
 
 The report gives details of how exclusions are undertaken in practice and to look at 
 ways of reducing exclusions across the Authority. 
 
 We currently follow DFE guidelines when excluding a pupil and we have to follow
 these.  
 Page 9 of the report indicates that there is a need to ensure Governors who sit on 
 review panels are trained. 
 
 The latest Integra training programme has been released and circulated.  We will need 
 to plan training so that any gaps are covered and will clarify this when Governor links 
 are agreed in September. 
 
 All Governors are also invited to attend Inset days. 
 
46/19 GDPR 
 
 No issues reported. 
 
47/19  A.O.B. 
 
 There was none 
 
48/19 ELECTION OF CHAIR  
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 Co-Chair proposals were circulated and Wendy commented that good practice had 
 been looked at and advice sought from several sources.  The DFE allow Joint Chairs 
 providing it is seen to be good for the school. The intention is that it will be seen as 
 one chair  but ensuring that nothing is missed.  Joint chairs will have a joint email 
 address. 
 
 Q  How many meetings are planned? 
 A Eight as in the meeting schedule circulated. 
 Q Should there be a Governor detailed to look in detail at Finance before each 
  meeting? 
 A This can be agreed when allocating roles in September. 
 
 Vanessa proposed that Wendy and Karina are appointed as joint Chairs.  Seconded 
 Glen, Unanimous. 
 
 Governors thanked Pam for her contribution while Chair over many years. 
 
49/19 ELECTION OF VICE CHAIR 
 
 Deferred until September. 
 
50/19 MEETING SCHEDULE AND DATES   
 
 Programme to be updated to show meetings on Tuesdays and recirculated 
 
 Action Wendy. 
 
 This document includes an agenda planner for FGB meetings. The only Committee 
 being for Performance Management and Pay. 
  
. Meetings will all be held on Tuesday evenings at 5.30 p.m. at Parkwall Primary School  
 
 Reports from middle leaders to be added into the schedule and monitoring of the SDP 
 to be done in school with staff with reports written for the FGB. This will allow 
 Governors to see the schools in action. 
 Learning walks are planned in on the Federation planner 
 GDPR will be an agenda item at all meetings. 
 Action Logs will be issued following each FGB meeting. 
 All paperwork will be distributed on Governor Hub. 
 
51/19 GOVERNOR RECRUITMENT 
 
 Wendy informed Governors that there have been several expressions of interest from 
 people wanting to be Governors including some from local councillors and Parkwall 
 pre School.  We need 1 parent and three co-opted Governors  and interviews are 
 being carried out with  applicants. 
 A parent election will be held in September.  
 
Meeting closed at19.58 


