
THE PARK AND PARKWALL FEDERATION 

MINUTES OF THE MEETING OF A BOARD OF GOVERNORS HELD  

ON TUESDAY 26th NOVEMBER 2019 AT PARKWALL PRIMARY SCHOOL AT 5.30PM. 

 

 

PRESENT Mrs K James-Wiltshire (Co-Chair)  Mrs P Casbon 

  Mrs K Absalom (Executive Headteacher)  Mr D Moore 

  Mr G Bickle     Mrs V Ravenscroft 

  Mrs E Bromiley     Ms J Friday (Clerk) 

 

In Attendance: Ms L Meadows, Mr G Risdale, Ms Phillips  

 

No. Item 

01/25 WELCOME AND INTRODUCTION 
Karina welcomed the Governors and attendees to the meeting. 
 

02/25 APOLOGIES FOR ABSENCE 
Apologies were received and accepted from Mrs Lewin. 
 

03/25 DECLARATIONS OF INTEREST 
None were declared. 
 

04/25 QUORUM 
The meeting confirmed a quorum was present. 
 

06/25 
 
 
 
  

BUDGET UPDATE 
Mrs Phillips presented the Budget Update as follows:- 
 
Parkwall 

• The deficit has increased to approx. £78,000  

• The Sports Coach is currently covering Breakfast Club – additional costs incurred. 

• Some apprentice levy costs were duplicated in previous budget, these have now been 
removed, saving approx. £1,700 

• Invoice received for playground works so cost of works now factored into budget. Payment to 
be made through a grant of £10,000, capital spend and sports premium monies. 

• Books and publications spending has increased by approx. £1,000 

• There has been a significant Increase in the number of children attending Breakfast Club  
 
Q.  Where do breakfast club payments go? 
A.   No entry fees are charged at Parkwall. Food/drink items may be purchased which are provided 
as part of catering company service contract – costs balance out. 
 

• The use of 1:1 SEN TA agency staff for a Y1 pupil is ongoing. 

• There has been  no uptake of music lessons  - cost to parents main reason 

• Arbor has been moved to code 5000 – more appropriate code as predominantly used for 
administration. 

 
Q.  Why is the budget for detail code 5750 so big? 
A.  We were going to ‘buy-in’ a sports coach but the previous sports coach returned and was re-
employed. The relevant spending costs have, therefore, been allocated against a TA code rather 
than the bought-in professional services code. 

 

• Sugar Tax funding is included in figures – Helen to ‘take across’ capital funding. 
 



 
Q.  When will we get sugar tax money? 
A.  We can apply for it anytime.  
 

• Income from an additional 2 students from UWE will be included in next budget figures. 

• Current figures represent the worst case scenario. 

• No adjustments re. staff losses – this will reduce deficit in due course. 
 
The Park 
 

• Budget presented to meeting showed deficit of £33,000; however, deficit has actually 
decreased down to £29,222 including staff adjustments. 

• ASC Manager’s working hours have reduced from 5 days to 3 days per week. Remaining two 
days covered by level 3 qualified staff on Hay 10. 
 

Q.  What happened regarding the ASC Manager? 
A.  He volunteered to reduce his hours. 
 

• Refuse costs are likely to increase as SGC responsible for all refuse collections 
 
Q.  How are we charged for refuse collection? 
A.  We are charged by the number of bins on site. If we can encourage more recycling then we can 
reduce the number of bins requiring collection. 
 
Q.  What about food recycling? 
A.  Not collected by the waste disposal service – food waste disposal is dealt with by the kitchen 
companies under their separate contract. 
 

• The budget for agency teaching staff has increased to take into account the potential need 
for sickness cover during T3. No maternity cover required from agency staff as a candidate 
has been appointed (subject to references/checks) 

 

• Mr Moore queried why there is no cost allocated for teachers’ absence sickness. Mrs Phillips 
stated there is no budget as so far no teachers have been absent for 6 days or more. If this 
situation arose Mrs Phillips confirmed she would then submit the appropriate claim. Mrs 
Absalom confirmed the Federation is responsible for absences of 5 days or less and on day 6 
insurance becomes applicable and costs can be claimed. 
 
Q.  Are we anticipating anymore sickness? 
 A.  Cannot tell but generally T3 tends to be the worst term in terms of illness amongst pupils 
and subsequently staff! 
 
Q.  There are no costs allocated for milk in the budget. Do we get any monies for milk for 
Reception pupils? 
A.  Milk provision is now dealt with by the dairies – we simply claim. 
 

• Mr Risdale acknowledged that The Federation has coped very well so far with managing 
absences internally. Mrs Absalom noted that the adjustments are working well are we are 
slowly clawing back the historic overspend so hopefully things will improve next year. 
 
General 

• Mrs Phillips confirmed that the budgets have been sent off to the Local Authority but that we 
have not received a response yet. 
 
Mrs Phillips left the meeting at 17.59. 

 



05/25 LOOKED AFTER CHILDREN REPORT 
 
It was confirmed the report had been read by all prior to the meeting. 
 

• Mrs Bromiley stated she was confused by the timeline. It was confirmed the timeline works 
backwards from the present time. 

• Mr Risdale reported that the current provider for one of our previous pupils had commented 
that they were “fascinated to know how we contained’ the child (who is now in a class of just 
3 pupils) and commended us on how we managed to keep him for so long. The meeting 
acknowledged that it confirmed the excellent quality of our care and our determination to 
keep pupils in school whenever reasonably possible. 
 
Q. Is the virtual school an approved and inspected provider? How do we know it’s value for 
money. 
A. Mrs Absalom confirmed the virtual school is approved and inspected – it operates just like 
any other school except that it does not have a physical building.  

 

07/25 ANY OTHER BUSINESS 
None. 
 

08/25 DATA REVIEW  
 
Park ISDR 

• The first main focus is on English reading which will then impact on writing. 

• The second main focus is on ‘Challenge for All’ – “keeping up not catching up.” 

• Implementing and maintaining two termly monitoring will identify pupils who need support 
sooner 

• Currently progress from EYFS up to Y2 is not taken into account in data figures, although 
Reception baseline assessments are undertaken and tracked from Day 1There is a new pilot 
in 2019-20, can only measure GLD and unable to compare data until at least two years of 
data have been collected. . However, in about 2 years’ time it is expected that progress will 
be measured from Reception through to Y6 and a single standard reception baseline 
assessment will be implemented. 

• High teacher absence is being monitored on an ongoing basis in accordance with our 
Attendance policy. Mr Moore indicated we are currently only 0.18 above national average. 
 
Q. Can we see some evidence from HOS that appropriate actions are being taken to manage 
this please? 
A. When a ‘trigger’ action or event occurs or is reached the employee is invited to an informal 
discussion with Mrs Phillips, after which agreed measures will be implemented e.g. time 
measures for return to work, referral to Occupational Health etc. After an agreed date there 
will be a review and if attendance is still a concern then the procedure moves to the next 
stage. Full details of the procedures are in our Attendance policy.  
 
Q. Low KS2 progress for Maths for prior high attainers is an issue; what are we doing about 
this? 
A. Mr Bickle confirmed the increase in KS1 skills hasn’t yet followed through into KS2 as the 
measures put into place in KS1 are only just coming through now as pupils progress through 
the school years. Mrs Absalom stated that two termly monitoring is essential to ensure 
children do not slip up and to ID children who have slipped up over the past few years. Mr 
Bickle noted there is a large gap between Y2 and Y6 in which pupils are not formally assessed 
and the danger is skills learnt are not used and forgotten. In addition, greater weight is being 
given to reasoning skills, especially vocabulary, which will then aid understanding. Mr Bickle 
reported that some pupils can do Maths Stories but do not have the understanding to know 
which Maths Story to use. Vocabulary documents are currently being drafted for each year 
group. 



 

• Mrs Ravenscroft stated that the Reading focus will impact on Maths papers. Mr Bickle 
acknowledged that if pupils cannot understand the vocabulary used in Maths questions they 
will not be able to answer them. 

• Mr Risdale praised Mr Bickle and Mr Nicholls and all staff for their efforts to date. 
 
Q.  How often are ISDR reports presented to Governors? 
A.  They are presented annually. However, two termly monitoring should impact on progress 
figures and standards and the data collected will be assessed at that time also. 
 
Q.  Are pupils given/going to have ‘refresher’ lessons? 
A.  Pupils are having already having quick fire arithmetic questions and flashback maths in regular 
sessions. Maths talk is also being implemented once/twice a week. Mr Bickle explained the 
challenges are that new teachers each year need training, existing teachers need support 
adapting and the need to build relationships with all staff to encourage them and to provide 
consistency in Maths teaching. 
 

• The meeting noted that the current Y4 are currently achieving higher than the national 
average. The meeting agreed all groups should be watched/monitored but particularly this 
group to ensure they don’t fall back. 

 
Parkwall ISDR 
 

• Mrs Absalom noted that one the school’s particular challenges include being in an area of 
high level of deprivation. In addition, the smaller the cohort of pupils the greater the % 
difference an individual pupil’s absence/progress makes in the data. Mrs Absalom also 
confirmed that new children who join in-term can count towards the school’s data. 

 
 

09/25 SWAG 
 

• Mrs Casbon reported that she attended the meeting in November, at which the focus was on 
broken weeks and SEN pupils with attendance less than 90%. 

• Appropriate gates are now being locked at 8.55am at both schools to ensure that parents 
bring their children to the office so lateness can be recorded and a reason for the lateness 
requested. 
 
Q.  What do acronyms stand for?  
A. SWAG stands for Safeguarding, Welfare and Attendance Group. SAF stands for Statutory 
Assessment Framework. 
 

10/25 SAFEGUARDING AUDIT AND ACTION PLAN 
 

• Mr Risdale confirmed a copy of the data submitted had been requested but will not be 
forthcoming until all schools have submitted their audit. Mrs Meadow confirmed that a word 
document should be sent which is printable and can be populated prior to submitting online. 
The meeting noted that documents are usually returned January/February time.  
 
ACTION – Mrs Absalom to e-mail Mr Dee again to request a copy of the data/information we 
have submitted to date. 

 

• The meeting agreed we need to continue to work hard to implement and encourage a 
safeguarding culture across the Federation and that everyone should know what the correct 
reporting procedures are.  
 



• Mrs Absalom stated that the first staff meeting of every term is being dedicated to Health 
and Safety and Safeguarding. 

 

11/25 OFSTED QUESTIONS FOR GOVERNORS 
 

• Mrs James-Wiltshire requested Governor sessions with Ms Meadows and Mrs Absalom to 
review potential questions OFSTED might ask the Governors. 
 
ACTION – Mrs James-Wiltshire to arrange meeting date/time with Ms Meadows and 
Governors 

 

12/25 HEAD TEACHER’S REPORT 
 
It was confirmed the report had been read by all prior to the meeting. 
 

• Mrs Absalom reported that there were 3 leavers at Parkwall.  

• Mr Risdale commented there had also been FTE’s (Fixed Time Exclusions) for 2 days and for ½ 
day. 

• Mrs Absalom indicated that the ‘Twilight’ session had proved very useful. Teachers from both 
schools now have joint PPA time; they stated that there is better communication, better 
support and an increase in FLT involvement. The teachers also indicated that their workloads 
have been assisted by measures introduced and there is greater clarity and clearer vision 
regarding work required. 
 
Q.  Did any staff ask for CPD (Continuing Professional Development)? 
A. No.  
 

• Mrs Absalom confirmed the LA outcome has been shared with staff. 

• NQT’s are to be encouraged regarding Subject Leader training for their future development.  

• Mrs Absalom confirmed curriculum ‘offers’ will be added onto the website in due course. 

• Key focus areas are Development of English skills, ‘Challenge for All’ and developing the 
needs of the subject area. 

• Mrs Absalom confirmed that Learning Displays are now being planned/created with cross 
curricular links on one display. Ms Meadows is keen to implement ‘quizzes’ for children 
linking into the displays which are almost ready. 

• Mrs Absalom also reiterated monitoring activities and Deep Dives are being carried out by the 
Leadership and Management team. 

 
Deep Dive Reading with Ms Geraldine Tidy (LA) 

• Visit note to be issued for next FGM. 

• Action plan to be given to Mrs Absalom next week (w/c 2 December 2019). 

• Focus of the walk was on early reading – the visit was very thorough. Mr Risdale stated 
feedback had been positive and specific. 

• Mrs Absalom reported Ms Tidy had talked to staff and pupils in detail. She expressed her 
opinion that the English Team have really ‘grown’ as a result of this process; there are very 
clear specialisms within the team and they are keen to progress and move forward.  

• The meeting agreed Ms Tidy should be asked to assist with Deep Dives on Science, History 
and Geography; other subjects can be reviewed internally. 
 
ACTION – Mrs Absalom to contact Ms Tidy and agree dates/times for Deep Dives as agreed. 
 
Mr Risdale left the meeting at 19.05. 
 
 
 



• Mr Moore commented that there were no behaviour incidents reported. However it was 
noted that just because there are no incidents reported does not mean that they are not 
happening, therefore we must continue to encourage an open environment in which 
concerns can be raised. 
 
 
Q.  How is staff morale at the moment? 
A.  Mrs Absalom replied that the majority of people are on board with the changes that are 
being implemented. Mrs Absalom acknowledged there are a lot of changes going on but staff 
are reassured and understand the clearer vision better. Generally, most people are working 
hard and are being positive. Mrs Ravenscroft stated that had recently been on a learning walk 
and school seemed calm and relaxed. Mrs Absalom stipulated that staff may have been 
anxious previously but that ensuring clarity for staff removes or reduces anxiety.  Mr Moore 
stressed that times are hard and stated the importance of getting everybody pulling in the 
same direction. Mrs Absalom stated that staff understood changes were not ‘personal’ and 
that changes to the curriculum at Parkwall, for example, were simply pulling together 
inconsistencies between the two schools. She also stated that only 1-2 changes are being 
introduced per term, so as not to ‘overload’ staff and so they have time to understand the 
impact of the changes. 

 

15/25 CODE OF CONDUCT 
All Governors signed the Code of Conduct. 
 
ACTION – Miss Friday to upload the Code of Conduct document onto the Governor’s Hub. 
 

21/25 GDPR UPDATE 
 

• No incidents reported 

• Mrs Casbon reported that she and JF met to go through a GDPR checklist. Clarification is 
required as to who holds what position across the Federation and what the procedure is for 
reporting a breach. This procedure should then be displayed prominently around both 
schools. 

• Data Walk to be repeated in T4 with JF. 
 
ACTION – Miss Friday to liaise with Exec Head to confirm positions of responsibility, produce 
appropriate poster/documentation and display around each school. 
 

20/25 POLICIES REVIEW 
 

• Mrs Absalom apologised for uploading the incorrect Anti-Bullying policy – she confirmed it is 
not a statutory policy but was uploaded for the Governors’ information.  

 
Q. The Allergies policy deals primarily with children who have allergies and there are children 
who do not necessarily have allergies but have dietary requirements. How does the kitchen 
manage this? 
A. Each kitchen is provided with a list of pupils with allergies and/or dietary requirements. The 
list will (shortly) be updated to include photographs of pupils for clearer identification. The list 
is made available for use during the day and is kept/stored in line with policies and GDPR 
requirements. 
 
Q.  Are there cost implications resulting from adoption of the Accessibility Plan? 
A.  Mrs Absalom confirmed there will be some immediate costs e.g. the need to include a 
disabled parking space in the car park at Parkwall Primary. 
 
 
 



Q.  We have not seen the initial EIA? The document presented is blank? 
A.  Mrs Absalom confirmed the document presented at this meeting is simply a model 
document for Governor Information and should be undertaken whenever a new policy is 
implemented or an existing policy is reviewed. There will be an Equalities and Objectives Policy 
Statement presented to the Board at the next meeting.  

 

• Mrs James-Wiltshire asked the Board to formally approve the Allergies Policy and 
Accessibility Plan. Mrs Casbon nominated, Mrs Ravenscroft seconded. The meeting approved 
them unanimously subject to agreed minor amendments. 

 
 

18/25 HEALTH AND SAFETY REPORT 
 
It was confirmed the H&S Profile had been read by all prior to the meeting. 
 
Miss Friday focused on the comments made in The Park H&S profile and reported as follows:- 

• H&S has been added to the FGM Agenda as a standing item. 

• Fire Risk assessments for both schools to be reviewed as a priority but MUST be done by a 
COMPETENT person. Miss Friday is booked to attend an IHASCO H&S course on 7, 14 and 21 
Jan 2020. Miss Friday and Mrs Absalom will continue to review discuss and agree H&S action 
requirements during regular meetings commencing 28.11.19. Miss Friday and Mr Smith 
undertaking a site walk on 28.11.19; Mrs Absalom indicated she will attend the site walk also. 

• Security checklist – Miss Friday and Mr Smith have drafted the document, just need to agree 
actions arising and requirements with Mrs Absalom prior to finalising. Document to be 
completed and typed up in next 7-10 days. 

• Miss Friday to liaise with Mrs Absalom, Mr Smith and Governors to arrange regular site 
walkabouts 3x a year.  

• Lockdown procedure - Miss Friday has provided Mr Smith with draft documents for review.  
Miss Friday/Mr Smith to liaise with Mr Rowsell regarding lockdown training. At Parkwall Mr 
Risdale and Mrs Carleton are already conducting a similar review of lockdown procedures 
using same draft documents. 

• Staff Training – matrix to be put into place. Miss Friday as started collecting information and 
copy certificates from staff regarding individual training. Miss Friday and Mrs Absalom 
discussing the possibility of purchasing online training/outsourcing H&S Services to external 
providers such as IHASCO or Judicium. 

• Miss Friday reported we should check contractor vehicle licensing/insurance details annually 
– requests were sent via e-mail 21.11.19 

• Water Safety – the previous contractor went out of service and there was a delay whilst SGC 
sourced an alternative provider. New contractor attended site on 13.9.19 

• Pat Testing done 26.11.19 
Gas/Boiler testing done 7.11.19  

• Stress & well-being policy to be reviewed and updated. Miss Friday sent a draft to KA 
26.11.19. 
 
Q.  Should we consider a staff wellbeing survey? 
A. Mrs Absalom indicated it would be good practice to appoint an external provider to 
conduct a survey as staff could respond in complete anonymity and that an internal survey 
could be considered in the interim. Miss Friday indicated the draft policy she has sent to Mrs 
Absalom includes a survey/questions for staff. 
 

• Miss Friday acknowledged that site traffic management and separation of vehicles and  
              pedestrians needs urgent review and that a RA needs to be put in place asap. Miss Friday has                 
              held initial discussions with Mr Smith and Mrs Phillips regarding the possibility of closing the   
              side gate by barrier to visitors.  This will form part of site walk 28.11.19. 
 

• Mr Smith attended a Working at Height course on 12.11.19 



• Mr Smith and Miss Friday have requested updated Fire Marshall information from Mrs 
Phillips. A Fire Drill will be conducted in T2. 

 

13/25 FDP PROGRESS REVIEW 
 
It was confirmed the report had been read by all prior to the meeting. 

• The meeting noted that the Maths book look scheduled for 9/12/19 has been moved back to 
Term 3. 

• The meeting also noted there is a Science Book Look due on 4/12/19. 

• The Board noted that at The Park, MFL is currently undertaken on a Wednesday during 
Assembly. Mr Risdale commented MFL is not currently being undertaken at Parkwall. Mrs 
Absalom noted there is minimal space in the school day to undertake MFL but a regular 
session for KS2 will be implemented. 
 

Mr Risdale left the meeting at 19.35 
 

16/25 GOVERNOR RE-APPOINTMENT 

• Mrs James-Wiltshire reported that the Board is required to approve Mr Moore’s re-
appointment as an LA Governor. Mrs Casbon nominated; Mrs Ravenscroft seconded. Mr 
Moore’s re-appointment was unanimously agreed. 

•  

17/25 SCHOOL FOOD GUIDANCE FOR GOVERNORS 
 

• The meeting noted that school lunch providers should be quality assured. Mrs Absalom 
stated that she and Mrs Phillips are currently sourcing alternative catering providers – they 
have met with one provider so far.  

• Mrs Absalom confirmed that Healthy Living is taught in our schools as part of the PSHE 
curriculum. She indicated that Governors will soon be able to access JIGSAW once it is on the 
website. 

 

22/25 TRAINING COURSES ATTENDED 
 
The meeting noted that Mrs Lewin and Mrs Ravenscroft attended training courses this month. 
Reports to be given at the next FGM. 
 

23/25 MINUTES OF THE MEETING HELD ON 22ND OCTOBER 2019 
 

• Miss Friday to liaise with Mrs Absalom to confirm statement re. item 9/19. 
 

24/25 MATTERS ARISING 
 

• Mrs Casbon reported that we cannot, unfortunately, link the training with Integra and 
Governor Hub 

• Mrs Casbon and Miss Friday met on 25.11.19 and went through the GDPR checklist. 

• Mrs James-Wiltshire requested that the minutes of the previous meeting be approved, 
subject to the amendments requested by herself. Mrs Casbon e-mailed to confirm she was 
happy to approve the minutes subject to amendment. 
 
 

25/25 DATE OF NEXT FGB MEETING 
 
Tuesday 28th January 2020 at 5.30pm at Parkwall Primary School. 
 

  

 



 

• ADDENDUM Item 24/25: After the meeting but prior to completion of the minutes Ms Meadows confirmed 

that The Park did not undertake the LA Online Survey. Mrs Williams (TA at PW) confirmed that Parkwall did 

not participate in the online survey. Mrs Phillips advised that pension information has not yet been made 

available to all staff. 

 


