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13 July 2020 
Dear Parents/Carers 
 
There have been a number of changes to the governing body this year. We said goodbye to Ann 
Reed (Co-opted Governor) and Max Reed (Clerk) following a year of dedicated support. However, the 
Board has grown following a successful recruitment exercise and we welcomed Jackie Friday as 
Clerk alongside five new governors who bring fresh experience and expertise: 

• Parent Governors - Adrian Harris and Victoria Beswetherick   
• Co-opted Governors - Elizabeth Bromiley and Andrea Arkwell  
• Associate Member - Paul Dempsey. 

 
Karina James-Wiltshire and Wendy Lewin continue as Co-Chairs, with Vanessa Ravenscroft as Vice 
Chair and Daniel Moore remains as Local Authority Governor. The Federation Leadership Team 
(FLT) is represented by Lizzie Meadows, Gary Risdale and Helen Phillips as Associate Members and 
Glen Bickle as Staff Representative. Kathryn Absalom attends all board meetings in her capacity as 
Executive Headteacher. 
 
The purpose of the governing body is to work with the Executive Headteacher and staff to ensure they 
deliver great educational and financial performance. All governing boards have the same three core 
functions: 

• setting the school’s vision, ethos and strategic direction 
• holding the headteacher to account for the educational performance of the school and its 

pupils and 
• overseeing the financial performance of the school and making sure its money is well spent. 

 
The Corona Virus has challenged us all and as a result the FLT have had to make difficult decisions. 
The governors have supported them and are proud of how well the FLT have put plans in place for 
the safe return of children in Reception, Year 1 and Year 6. We understand the challenges faced by 
FLT of the return to school in September and we will continue to give our support to them and all the 
staff who have worked incredibly hard to teach and keep all the children within our schools safe 
 
Monitoring 
 
The Federation Development Plan sets out the Federation Vision which focuses on ‘Working together 
to empower children to become aspirational, global citizens’ and incorporates values of Resilience, 
Responsibility, Collaboration and Success. The governing body monitors how these are being 
implemented by the school. We scrutinise regular performance reports and data and conduct themed 
visits to both schools called ‘booklooks’ and ‘learning walks’. These give governors the opportunity to 
observe staff and pupils in lessons and ask questions to monitor progress against our Federation 
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Development Plan. This academic year governors have monitored and reported to the Board on 
English, history, religious education, spelling and phonics, as well as broader areas like Special 
Educational Needs and Disability (SEND), the general learning environment and literacy. 
 
Finance 
 
One of the most challenging issues for schools at the moment is low funding and how to ensure that 
the monies allocated are spent wisely – Both schools have ended the 2019/2020 Financial year in a 
good position, but with very little to spare. A great deal of time in our governor meetings is spent 
scrutinising our spending in detail to make sure that every penny is well spent. The schools are also 
allocated separate pots of monies for specific things like large maintenance projects; This year for 
example we have been able to use some of that pot to renew the reception play area at the Park, and 
complete roof repairs in Parkwall. Further information about how we spend ring-fenced funding like 
Sports & PE Premium is available on the schools’ websites. 
 
Performance and pay committee 
 
We have a small group of trained governors who are responsible for working with the Federation 
Leadership Team to over-see the performance management of the schools’ staff. This includes 
setting stretching objectives for everyone, ensuring all staff’s performance is well-managed & regularly 
reviewed, and deciding on the level of annual pay rises. 

 
Safeguarding  
 
Within both schools the welfare of all children is paramount. To ensure the safety and well-being of all 
children, the Safeguarding, Welfare and Attendance group (SWAG) meet every term. This group 
consists of the Heads of School (safeguarding leads), staff, non-teachers and one governor. SWAG 
provides regular, anonymised, reports to the governors throughout the year on matters concerning the 
welfare of all the children. The staff within the Federation use an online system to record, report on 
and monitor children. Annual safeguarding training is provided to staff to ensure procedures are 
consistently followed. Also, the Federation uses ‘Jigsaw’ PSHE (Personal, Social and Health 
Education) to provide children with opportunities to discuss important issues such as bullying and 
emotional well-being.   
 
Health and Safety 
 
During these unprecedented times, the Federation Leadership Team and staff worked tirelessly 
liaising with local schools and listening to advice from the local authority and unions. Regular Covid-
19 Health and Safety risk assessments were and continue to be carried out to ensure the health and 
safety of all of the pupils within its care. Parents who have been bringing their children to school will 
have experience of the new hygiene routines for the children and one-way systems in place to ensure 
social distancing. Thank you, to you all, for your cooperation in following these new procedures and 
encouraging your children to do the same. 
  
Throughout this period, frequent communications have been issued to parents updating them on the 
schools’ approach and plans as well as outlining safeguarding steps and measures implemented in 
line with both the Government’s and local authority’s guidelines. 
  
As a governing body we continue to work closely with the leadership team and support it in ensuring 
that all measures that can be taken, to ensure the health and safety of our pupils and staff, are taken. 
 
We would like to take this opportunity to thank all of the staff for their tireless and selfless work in this 
area over the past number of months. We know that this has, and continues to be, an incredibly 
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challenging period for staff, pupils, and parents. With this in mind, we would like to thank you for your 
patience and ongoing support for the staff during this demanding period.   
 
The Governors would like to wish all the children and their families an enjoyable summer break and 
we look forward to continuing our work with the staff in the new term. 
 
 
 
Yours sincerely 
 

 
 
 
Wendy Lewin and Karina James-Wiltshire 
 
Chair of Governors 
Park & Parkwall Federation 
 


