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Dear Parents/Carers 
 
In last year’s letter we wrote about the difficult times COVID-19 had created for us all and the difficult 
decisions and complex plans that had to be put in place in order to continue to meet the needs of 
children and families in the most difficult of circumstances. Since that letter was written, we have now 
completed a full academic year under these conditions, with bubbles, home schooling, self-isolation, 
staggered pick-ups and drops offs, responding to last minute changes in government guidance, and 
all of the many other measures the Federation has put in place to meet government guidelines and, 
above all, keep children and staff safe. We recognise that everyone involved has made an 
unprecedented effort to implement and observe these measures, often despite considerable 
inconvenience, and it is a testament to our togetherness as a Federation that we have maintained 
both schools’ high standards of learning and care throughout this period. The governing body will 
continue to give its support to the Federation Leadership Team (FLT) and all the staff who have 
worked incredibly hard to teach and keep our children safe. 
 
There have been a number of changes to the composition of the governing body this year. We said 
goodbye to Elizabeth Bromiley, Adrian Harris, Mark Nam & Vanessa Ravenscroft and thank them for 
their dedicated support. We have welcomed Liz Dagger as Clerk, replacing Jackie Friday, and Paul 
Dempsey was appointed as a Governor following a period as an Associate Member. 
 
Karina James-Wiltshire and Wendy Lewin continue as Co-Chairs, with Vicki Beswetherick as our 
newly appointed Vice Chair. The Federation Leadership Team (FLT) is represented by Lizzy 
Meadows (Head of School Park), Gary Risdale (Head of School Parkwall) and Helen Phillips 
(Federation Business Manager) as Associate Members and Lotte Flemming (Yr1 Park) as Staff 
Representative. Kathryn Absalom (Executive Headteacher) attends all board meetings in her capacity 
as Executive Headteacher. 
 
The purpose of the governing body is to work with the Executive Headteacher and staff to ensure they 
deliver great educational and financial performance. All governing boards have the same three core 
functions: 

• setting the school’s vision, ethos and strategic direction; 

• holding the headteacher to account for the educational performance of the school and its 
pupils; and 

• overseeing the financial performance of the school and making sure its money is well spent. 
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The Federation Development Plan sets out the Federation Vision which focuses on ‘Working together 
to empower children to become aspirational, global citizens’ and incorporates values of Resilience, 
Responsibility, Collaboration and Success. The governing body monitors how these are being 
implemented by the school by scrutinising regular performance reports and data and by conducting 
themed visits to both schools called ‘booklooks’ and ‘learning walks’ – a lot of this work has been 
completed remotely this year via video calls with teachers. This academic year governors have 
monitored and reported to the Board on Maths, Computing, Science, Geography, History, Religious 
Education, Spelling and Phonics, as well as broader areas like Special Educational Needs and 
Disability (SEND), the learning environment and literacy. 
 
Finance 
 
One of the most challenging issues for schools at the moment is low funding and how to ensure that 
the monies allocated are spent wisely; both schools have ended the 2020/21 Financial year in a good 
position, although difficult decisions have had to be made to balance the books. A great deal of time 
in our governor meetings is spent scrutinising our spending in detail to make sure that every penny is 
well spent. The schools are also allocated separate pots of monies for specific things like large 
maintenance projects; This year, for example, we have been able to use some of that pot to renew 
the reception play area at Parkwall and replace carpets at Park. Further information about how we 
spend ring-fenced funding like Sports & PE Premium is available on the schools’ websites, and we 
have been working with the Federation Leadership team to ensure that Covid Catch Up funding, given 
to the schools to help pupils catch up on missed learning, has been spent effectively to benefit all 
pupils. 
 
Performance and Pay Committee 
 
We have a small group of trained governors who are responsible for working with the Federation 
Leadership Team to over-see the performance management of the schools’ staff. This includes 
setting stretching objectives for everyone, ensuring all staff’s performance is well-managed and 
regularly reviewed, and deciding on the level of annual pay rises to award. 

 
Safeguarding 
 
Throughout the Federation the welfare of all children is paramount. To ensure the safety and well-
being of all children, SWAG (Safeguarding, Welfare and Attendance group) meet six times a year . 
This group consists of the Heads of School (safeguarding leads), staff, non-teachers and one 
governor. The designated governor provides regular reports to the governors throughout the year on 
matters concerning the welfare of all the children. The staff within the Federation use an online 
system to record, report on and monitor children. Annual safeguarding training is provided to staff to 
ensure procedures are consistently followed. Also, the Federation uses ‘Jigsaw’ PSHE (Personal, 
Social and Health Education) to provide children with opportunities to discuss important issues such 
as bullying and emotional well-being.   
 
Curriculum & Standards 
 
Whether being delivered in school or through a remote provision, the Federation team has been able 
to adapt the curriculum to make it as thorough and engaging as ever. This has, of course, been aided 
by the fantastic support of parents and carers at home and our amazingly resilient children.  Whilst 
operating a catch up curriculum focusing delivery of the core subjects, teachers and leadership staff 
have had to be adaptable to ensure that expected standards are maintained, pupils’ educational 
needs are continuously monitored and pupil outcomes are the very best they can be. 
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Health and Safety  

The governing body has continued to work closely with the Federation Leadership Team and support 

it in ensuring that all measures that can be taken to ensure the health and safety of our pupils and 

staff are taken during the ongoing Covid-19 pandemic.   

The leadership team has continued to conduct regular risk assessments and implement appropriate 

measures as indicated such as year group and class bubbles, home schooling, self-isolation, 

staggered pick-ups and drops offs as well responding to last minute changes in government guidance 

when required.  

GDPR  

As part of the Federation’s commitment to data protection, an independent review of its data 

protection practices was completed. As a governing body, it was pleasing to receive independent 

assurance regarding the federation’s approach to data protection with the audit report indicating that 

the schools have:  

• Put in place some good procedures for data protection compliance.  

• Clear officers responsible for data protection matters within the school.  

• Adequate measures in place to keep personal paper files safe, in locked cabinets with limited 
access.   

• That electronic files and records are kept securely with limited access and password 
protected.  
 

The governing body is keen to work with the Federation Leadership Team to implement 
recommendations from the report to improve its data protection compliance further.    

Wellbeing 

Worldwide, Covid-19 has opened our eyes to the importance of well-being and as governors the well-
being of every staff member has been our top priority. We have been regularly checking on staff well-
being at our monthly meetings and, moving forward, we will continue to have it on the agenda of 
every meeting. 

The government, like many organisations, has put in place a Well-being Charter for education. The 
governors together with the Federation Leadership Team (FLT) have agreed to sign-up to this Charter 
when it is released in the Autumn. The Federation has a designated well-being staff member and 
likewise the governors have a designated well-being governor. These individuals together with the 
FLT have been monitoring staff well-being and in the next academic year will be monitoring in line 
with the Charter. 
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Once again, we would like to take this opportunity to thank all of the staff for their continued efforts, 
creativity and care , and also to our children and their families for their support, patience and 
perseverance. We know that this has been, and continues to be, an incredibly challenging period for 
staff, pupils and parents. Following the expected announcement of the removal of lockdown 
measures on July 19th, we look forward to a more normal school experience in September, but 
whatever happens between now and then, we are confident that our Federation is well-placed to meet 
any government requirements or challenges that may arise.  
 
The Governors would like to wish all the children and their families an enjoyable summer break and 
we look forward to continuing our work with the staff in the new term. 

 
 
Yours sincerely 
 

 
 
Karina James-Wiltshire & Wendy Lewin 
Co-Chairs of Governors 

 
 

 


